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I N F O R M A T I O N


MASTERING THE CHALLENGES IN THE CONSTRUCTION OF SPECIAL -PURPOSE VESSELS

Hamburg, 16 May 2012: The framework conditions for shipbuilding and marine technology were extremely difficult also in the last year. The slump in demand, difficult financing conditions and low construction prices formed an extremely problematic environment and required further structural adaptations. In 2011, the deliveries of the seagoing vessel shipyards in the construction of merchant ships were significantly below the results of previous years, so that the total turnover of the shipyards was also distinctly reduced.  The supply industry was also affected by fewer orders with a time lag at the end of the year. 
Nevertheless, several interesting construction orders were acquired in 2011, which impressively confirmed the successful orientation of the shipyards towards the construction of special-purpose vessels. 
[bookmark: _GoBack]In spite of existing problems, shipbuilding and marine technology in Germany are well positioned in a European comparison and form the basis of a maritime growth strategy, which is essential for overcoming maritime targets, ranging from green shipping to regenerative energy supply, particularly in the field of offshore wind energy.  However, it must face numerous challenges. 
More difficult financing options are initially worth mentioning in this regard. The increase in equity capital requirements and lower willingness by the banks to accept risk lead to considerable problems in ship financing. Therefore, functioning financing instruments are essential. For example, the necessary adaptation and expansion of export credit insurance and federal state guarantees. 
The legal requirements for ship safety as well as marine environmental and climate protection pose additional challenges. With the implementation of new environmental standards, economic incentive systems and direct, practice-orientated supporting measures should be provided. 
“With special-purpose vessels, offshore platforms and structures, as well as the development of clean and energy-efficient technologies, the structural change in the German shipbuilding industry is on the right course", said the Chairman of the Verband für Schiffbau und Meerestechnik e.V. (VSM) Werner LÜKEN at this year’s annual press conference.  “The current keywords, 'green shipping' and 'blue growth', stand for real growth prospects, if these are dealt with across industries, segments and countries using concrete measures.” 
However, improvements in the framework conditions are essential for this, in order to bear up to the tougher competition, which is being triggered by the aggressive acquisition policy, particularly in Korea and China. The unbridled expansion of construction capacities by both countries far exceeds the medium-term and long-term demand for new ships with the consequence that the Asian competition is also trying to penetrate the niche markets of special-purpose vessels. 
Furthermore, extensive support programmes are being established far more intensively e.g. in Asia than in Europe. 
“In order to counteract this, we need an offensive industrial policy strategy, industry-appropriate framework conditions and particularly the goodwill and willingness to cooperate of all participants in Germany and the EU!” demands LÜKEN.
Without active political support, the existence of the entire maritime economy will be put at risk. The political decision-makers in Berlin and Brussels must finally back their commitments to the high strategic importance of the shipbuilding industry with actions, so that the necessary follow-up orders can be acquired and possible company collapses can be avoided. 
If the German shipyards are pushed out of the market, major parts of the supply industry would also be at risk. Loss of the maritime expertise in Germany and Europe would quickly lead to a dangerous dependence on Asian shipping and shipbuilding countries, which would threaten Germany’s economic independence in the long term.  
These major challenges increasingly require a concerted approach. The continuation of the “LeaderSHIP Germany” process and the implementation of the action recommendations of the 7th National Maritime Conference (NMK) form an important basis for this. 
“The reorientation towards the high-tech and growth markets in the construction of special-purpose vessels and the offshore sector is correct, without alternatives and ultimately successful. But we know that the new course is difficult and safe waters have not yet been reached," emphasises Werner LÜKEN.
“In view of my resignation from my offices with Lloyd Werft – and I'm not getting any younger – I have decided to hand over the reins to younger hands. Therefore, as of today, the association will be chaired by Mr. Harald FASSMER, Managing Director of Fr. Fassmer GmbH & Co. KG,“ announced Werner LÜKEN.
 The Executive Directorate of the association will also be in new hands from the beginning of next year. Mr. LUNDT will be retiring from the beginning of next year. The Executive Board of the VSM has appointed Dr. Reinhard LÜKEN as his successor, who will resign from his current position as Secretary General of the Community of European Shipyards' Association (CESA) as of the end of the year.

The Verband für Schiffbau und Meerestechnik e. V. is the political and commercial representative of interests of the German maritime industry, shipyards constructing seagoing and inland vessels, as well as their suppliers. Further details about the development of the German shipbuilding industry and marine technology are contained in the VSM 2011 Annual Report.  You can request it from VSM or find it on the Internet at http://www.vsm.de 
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