


tional shipping routes Elbe and Nord-Ostsee-Kanal
(NOK). Since its foundation more than 690 new-
buildings have been delivered, including contain-
er ships up to 900 TEU, multi-purpose, special and
passenger ships or mega yachts. Ships up to 22 m
width can be repaired. Five berths and two slipways
are available in addition to the docks.

In the eyes of the management, changing mar-
ket requirements and increasing competition in
shipping increasingly require the conversion of
ships. From consulting to completion, the aim is
to support potential customers and benefit from
their projects.

A special and at the same time prestigious project
is currently the renovation of the historic four-mast-
ed barque »Peking«, which was rediscovered in the
USA and brought to Germany on board a heavy-
lift ship. The work is scheduled to take two to three
years, after which she will take up her new berth
in Hamburg. The historic freighter will be restored
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»Peking« (at the quay) is a very
prestigious project for the shipyar

for the Hamburg Maritim Foundation. The basis of
the contract - in which some top-class competitors
could be left behind - is the restoration and par-
tial reconstruction of the ailing hull. »Since thisis a
100-year-old ship that has been neglected for many
years, we must pay special attention to the profes-
sional handling of the ailing structure,« Dethlefs
continues. The federal government is providing a
total of 26 mill. € for the return of the vessel and re-
pair of the structure.

The experts at the estuary of the Stor are to re-
store the rust-eaten freighter to its original condi-
tion of 1927 - including the wooden deck and the
original holds in which saltpetre and bulk cargo
were sailed. The ravages of time have gnawed at the
hull in particular. The steel plates were partly only
4 mm thick instead of the original 15 mm, it was
said after the contract was awarded. Therefore, the
entire underwater hull has to be rebuilt, as well as
the rig. [ ]
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»Room for manoeuvering
within EU regulation«

German shipyard Fassmer wants to grow in different
segments. Speaking to HANSA, Managing Director
Harald Fassmer talks about chances and challenges
and criticizes the public procurement in Germany

What is your review of 2018 and what is the outlook
for 20197

Harald Fassmer: For us, 2018 was a year of high capac-
ity utilization in all product areas. In shipbuilding, we
delivered the new fire-fighting boat for Hamburg and a
further newbuilding to DGzRS. In December, the first
of three ships for the German Federal Police was chris-
tened. We are working on the LNG-powered research
vessel »Atair«, had a yacht refit and were busy delivering
a material and design package for the Malaysian Desti-
ny shipyard. The existing orders ensure sufficient capac-
ity utilisation this year as well. At the same time we are
working on various projects.

How do you assess the political conditions in Germany?
Fassmer: The global framework conditions have changed
drastically in recent years and politicians have recog-
nised this and described various fields of action in the
Maritime Agenda 2025, for example. This is where we
should start and implement concrete measures at short
notice within the framework of an ambitious indus-
trial policy. For example, the promotion of innovation
through the division between the Federal Government
and the Bundeslidnder is too complicated. Naval ship-
building must be strengthened as a key technology and
in exports we need reliability and transparency when it
comes to issuing export licences. We see further room
for manoeuvre with regard to competitive financing and
guarantee instruments as well as in the field of training,
research and development.

The foundation of the German Maritime Center
(DMZ) was a good step, that holds a lot of poten-
tial. Particularly important are also improvements
in public procurement. If projects are put out to ten-
der, but cancelled later, it costs us time and money. In
addition, in 2018 various public contracts were again
awarded to foreign suppliers, because in many ten-
ders only the price is decisive. If the public client in-
cluded technical aspects, reliability and cost-effec-
tiveness in addition to the price, our chances would
be much better. In other countries it is seen much
more as an industrial policy. Within the EU regula-
tion, room for manoeuvre is used intelligently, un-
like in Germany.

You have cooperations abroad, for example in Ma-
laysia and Colombia. Are further cooperations an
option?

Fassmer: Projects in which we cooperate with for-
eign partners or shipyards as customers are very in-
teresting for us. This is important when a customer
specifies in a tender that production must take place
in their own country. We offer ship types, proven de-
signs, construction documentation, material packag-
es and technical assistance. We have been successful
with this in recent years and we are working on oth-
er interesting projects and are in contact with poten-
tial customers. On the production side, we are also
internationally positioned with facilities in Poland
and China.
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In addition, you also have your own wind power divi-
sion. What are your plans in this segment?

Fassmer: In recent years, our wind power area has devel-
oped into a major source of sales. Nevertheless, we take
a very critical view of developments in the political en-
vironment, especially in Germany. In order to meet cli-
mate protection targets and to maintain and safeguard
technology and jobs, the industry needs a reliable plan-
ning bases. This includes, among other things, raising
the expansion corridors for onshore and offshore wind
turbines.

In the future, we will continue to support our custom-
ers in their wind projects and, in addition to prototype
and series production of nacelles, will increasingly of-
fer services in the areas of consulting, development and
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optimization of products and processes. In addition, we
are concentrating on expanding our service activities
and further internationalizing production.

Are you interested in entering further new markets?
Fassmer: A completely new product area is not planned
at present. It is important to primarily strengthen our
market position in the five existing areas. In addition,
we want to strengthen our position in the naval segment
and to merge our activities here under the »Fassmer De-
fence« brand. We also intend to expand the development
of complex and environmentally friendly multi-purpose
and research vessels. The entry into the construction of
explorer yachts could also be interesting.

Interview: Michael Meyer
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Fire boat sets new benchmarks

»Flotte Hamburg« has received innovative fireboat »Branddirektor Westphal.
Built at Fassmer shipyard as a European first, the vessel constitutes a quantum
leap for its homeport Hamburg. Thomas Wiigener reports on its technical features

bout 30 years after the last firefighting vessel entered

service in Hamburg, the city now has a new, mod-
ern ship, no longer to be compared with the other units.
The newly built vessel is part of the urban fleet manage-
ment which has been in charge of the Hamburg fleet
since July 2017, a wholly-owned subsidiary of the Ham-
burg Port Authority (HPA).

At 43.5m length and 10 m width with a draught of
2.8 m it is the largest in the history of the Hamburg fire
brigade and according to HPA boss Jens Meier the most
modern of its kind in Europe. Thus not only the dimen-
sions define a new class of its own, but also the equipment:

The unit operating at up to 12 kn provides three Fire
Fighting Systems (FFS) fire monitors, which can spray
up to 180 m ahead and 110 m high. That corresponds to
a three to four times performance increase compared to
previous fire boat designs. The novel design can pump
up to 120,0001 of forge water per minute — twelve
times more than before. As a result, fires as aboard
container ship »CCNI Arauco«, which burst into
flames at the pier in 2016, could be controlled
better and faster. According to the fire depart-

ment Hamburg, it took almost 72 hours until the fire
could be extinguished. It certainly would not have tak-
en so long with the new vessel, they say.

The output of the eight engines of »Branddirektor
Westphal« totals around 5.5MW. The two main en-
gines with about 500kW each as well as the generators
have been delivered by Caterpillar. In addition, the new-
bie features two rudder propellers and two bow
thrusters from Schottel. The new unit has a
self-protection system for the action force
of up to 32 and a medical room. The
bridge can be used as a protec-
tive air system (citadel). It can
withstand up to 30 minutes
if dangerous substances
are discovered out-




side. With a side-scan sonar, objects in the water can be
located and classified. The side-scan sonar has been or-
dered from Humminbird. As a tribute to most precise
navigation it is equipped with a dynamic positioning
system (DP2 system) provided by Navis Engineering.
Siemens furnished various panels of the Simatic HMI
series, all of which have a touch screen, for easy visual-
ization of the various systems on board.

In order to meet the increasing environmental re-
quirements, an exhaust aftertreatment system from Hug
Engineering has been installed, including diesel particu-
late filter and catalytic converter. Therefore, the ship had
to be extended by 3 m compared to the original design.
Like all units of the Hamburg fleet, the vessel is fuelled
with Shell’s GTL (Gas-to-Liquids). Consistent bunker-
ing is a clear signal towards sustainability, says Meier.

Dréger is responsible for the sewage system, the com-
pany Willibrord Losing for the filter technology. Poll-
rich delivered the fans and Atlas Copco provided com-
pressors. Mohring Marine Service, a Heinen & Hopman
Company, provided the heating, ventilation, air condi-
tioning (HVAC) and cooling systems. Also suppliers in
HVAC, Kampmann and Alre provided air condition-
ing technology.

Safety has a high priority on Hamburg’s new fire-fight-
ing ship. Podszuck delivered the fire doors, the fire alarm
systems are from Hochiki. Deckma has been contracted
an alarm system and a fire alarm panel. Sm electrics is
responsible for the light signal alarm system, while lumi-

nescent signs and license plates from Luxolight are in-
tended to provide better orientation. Field and pro-

X cess indicators from Endress + Hauser will be
w i used to monitor limit values. The life rafts
= e were supplied by the Survitec Group.

1 e The FLIR camera technology

is also intended to increase
safety.
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Seematz has been awarded the searchlights while the
LED spotlights are provided by the company Karl Dose.
Aqua Signal supplies LED lights. The devices for com-
munication and navigation have been supplied by JRC
/ Alphatron. A working crane with articulated boom
by Palfinger has been mounted to the aft deck with the
designation PK 65002M. The capacity enables to safely
handle loads of up to 2,500 kg at a boom length of 4.5 m.

To reinforce the fleet, the vessel was handed over to the
owner in Hamburg by Fassmer Werft at the end of Novem-
ber. Godmother is Eva Maria Tschentscher, wife of Ham-
burg’s first mayor Peter Tschentscher. Before the official
christening, the traditional flag change was arranged. The
Fassmer flag was replaced by those of the Hamburg fleet.
As a symbol of the vessel transfer, shipyard boss Harald
Fassmer handed over the coin that had been placed under
the first part of the ship during keel laying to the Hamburg
fire brigade. The launching ceremony is to be followed by
crew training aboard in the Port of Hamburg. Early this
year, the vessel will enter active operation.

The unit has its mooring at a newly installed pontoon
next to the tug station below the St. Pauli fish market.
At the establishment of which the company Aug. Prien
was instrumental.

The handing over of »Branddirektor Westphal« is the
prelude for the modernization of the Hamburg fleet ship
pool. Recently, the fleet commissioned two smaller mul-
ti-functional fire boats. In a Europe-wide tender, Damen
shipyard from the Netherlands prevailed. These ships
will be delivered in 2020.

In addition, new police boats are to be purchased.
This should complete the security concept of the Port
of Hamburg for the coming years. »Preparing for the
future, it is important to us that we set up not only
our landbased security architecture, but also the con-

cept for everything afloat,« said
Hamburg  Senator
Andy Grote. =
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Blohm+Voss all set for the future

The Hamburg-based shipyard is still in the process of being integrated
into the Liirssen group. Important investments have been made and steps
have been taken to position the shipyard for the future

ince the acquisition by the Liirssen Group in No-
Svember 2016, Blohm+Voss is in a process of change.
In April 2018, the management of Blohm+Voss report-
ed the steps already taken a success. In 2018, the ship-
yard was positioned significantly better than at the time

of the takeover. In 2017 and 2018, the shipyard laid off
300 workers to reach a workforce of 700. As part of the
reorganization storage areas were cleaned from several
thousand tons of scrap metal, the material flow was im-
proved and a new plasma cutting machine was installed.



Splitting the shipyard business in three divisions
stands at the centre of Blohm+Voss’ reorganization pro-
cess. The newbuilding division will focus on naval sur-
face vessels while the repair and refit unit services cruise
ships and commercial vessels. The yacht refit unit con-
centrates on large yacht conversion projects. In fact, the
Liirssen Group concentrates all such work on yachts of
Lirssen and other makes in Hamburg. Meanwhile, yacht
newbuilding has been discontinued in Hamburg. Liirs-
sen clearly wants to fully integrate Blohm+Voss into the
Group.

Facing an increasing skills shortage in Germany, the
Group wants to stay attractive for young talents. The
shipyard opened up a new education and training centre
in May 2018. The 700 m” facility houses electro-techni-
cal, mechanical and shipbuilding workshops and a sem-
inar room that offer a new and upgraded learning en-
vironment to the 30 apprentices and students. The new
facility is part of Liirssen’s concept to make Blohm+Voss
ready for the future. All in all, the shipyard invested
500.000 € of its 10 mill. € investment package into the
new workshops.
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In July 2018, Blohm+Voss sold its 51 % share in French
shipyard La Ciotat, that is home to a 200m x 60 m dry-
dock, to Marina Barcelona 92 (MB92) for an undis-
closed price. B+V had partnered with SEMIDEP-Cio-
tat in August 2016. At the same time, MB92 confirmed
its intentions to work closely together with the Lirssen
Group in the future. MB92 had already acquired Com-
positeworks SAS in La Ciotat and plans to integrate the
two enterprises and to expand La Ciotat’s position as a
superyacht repair hub in the Mediterranean.

Blohm+Voss shipyard is also still in the race for the
order of Germany’s new multi-role combat ship MKS
180, at present the country’s largest navy project. A con-
sortium of B+V’s new owner Liirssen and TKMS has al-
ready been excluded from the tendering process, but
Blohm+Voss in a consortium with Dutch Damen Ship-
yards Group competes against German Naval Yards /
TKMS. The 170m MKS 180 will be the most modern
and most expensive ship of the German Navy that will
have six of these ships. The first four units will come at
a price of more than 5bn €. The first ship is expected to
be operational in 2026. fs
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An old lady rejuvenated

The »Meteor«, Germany’s »Ambassador of Science
on all seven seas, is restored to former glory after
docking at Norderwerft

Fact sheet »Meteor«

[¥en oitih: JE SR 97,5 m
Vi LI e 16,5 m
10) iy ' o R 5,61 m
Cruising speed: .................. 11,5 kn
Operating range: ........... 10,000 nm
(Erieyy ;o JISE (G SESF 34
S CICTI(] SUS SRR . 28
German Weather Service: .......... 2
Manager: ... www.briese-research.de

Virtual tour: https://www.ldf.
uni-hamburg de/meteor/meteor-
virtuell.html
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he research vessel has covered more than 1.4 mil- paint, the »Meteor« featured a brilliant new look when
lion nautical miles since its commissioning it passed over to the »Open Ship« at Hamburg’s
in 1986. At the end of last year, the »Mete- Uberseebriicke. Captain Rainer Hammach-

or« headed for its home port of Ham-
burg. Time for extensive conserva-
tion of the underwater hull and for
work impossible during the re-
search voyages.

After 160,000 operating
hours, the four diesel engines
were fitted with new cylinder
heads and pistons. The steer-
ing gear was overhauled and
the shaft seal renewed. All the
ship’s refrigeration systems have
been converted to an environmen-
tally friendly refrigerant. Portholes

er: »The >Meteor« is a special ship due to
its tradition. This could be felt even

during docking time.«
The Meteor’s history including
numerous expeditions is current-
ly presented in the International
Maritime Museum. Among the
exhibits are the wooden mast
foot of the first »Meteor« and the

bell of the second.

The third »Meteor«, built at
the Schlichting shipyard in Trave-
miinde, is operated on behalf of the
German Research Foundation (DFG)

had to be sealed, ballast tanks checked and the Federal Ministry of Education and
and preserved and the markings on the two Research (BMBF). The missions are coordinat-
anchor chains renewed. Cabins, mess room and ed by the »Leitstelle Deutsche Forschungsschiffe« at
work spaces were partly equipped with new floors and the University of Hamburg. Briese Research provides the
new inventory. crew and the technical management of the research ves-

After five weeks of hard work both for the crew and sel (98m, 4,280 gt). It can accomodate 30 crew members
shipyard wherein workers had applied 1,2001 of fresh and 32 scientists. [

© Holger von Neuhoff (all pics)
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Online shops going maritime

Procurement is a significant cost factor in shipping.
New online platforms are being set up in hope

for profitable business opportunities. One of them:
Germany’s Roobeo, a kind of maritime ebay

ounded last summer by Michél-Philipp Maruhn,

Roobeo was initially conceived as an online sales
platform for building materials of all kinds, covering the
needs of more than 15 trades - for agriculture and for-
estry, civil engineering and road construction, or join-
eries: Through the integration of around 500 suppliers,
more than 500,000 articles are available in this virtual
shop - whether for large companies or medium-sized
businesses.

Roobeo is the interface between seller and buyer, an
intermediary like ebay. Sorted by categories, articles or
goods are presented according to availability and price,
while the name of the potential supplier does not appear
in this »hidden« marketplace at all. Everything is han-
dled via a single customer account, which is best known
from ebay or Amazon.

»We don’t set the prices, but provide an overview of all
products and information such as data sheets and thus
ensure transparency,« says Maruhn. It’s all about tools,
clothing, electrical and sanitary products, materials for
dry or metal construction and many more items. »These
are all things that are needed in shipbuilding or on board
as well,« says Maruhn.

The young entrepreneur has had little contact with the
maritime world before, apart from his sailing hobby. But
now he is going to expand his business to the oceans.

Today procurement in many mid-sized shipping com-
panies is largely transactional (purchasing). Staft deals
with material requirement coordination, logistics ar-
rangement (many urgent deliveries), contract manage-
ment and purchase-to-pay processes. Already the tacti-
cal level of procurement with category management for
the main spend items, tendering, negotiation strategies,
performance management etc. receives too little atten-

Michél-Philipp Maruhn

tion. The only way, some of them deal with, is by using
buying consortia and/or e-procurement platforms.

It is estimated that the buyers in the companies spend
up to 30 % of their time sending enquiries, comparing of-
fers and placing orders. Maruhn promises that Roobeo
can significantly shorten this process, make it cheaper
and automate it.

Compared to purchasing from stationary wholesalers,
94% of the time and 87 % of the costs could be saved if
deliveries would come »just in time« and without any
additional effort. A size and quantity calculator is also
provided. With Roobeo, recurring orders can be stored —
the products will be automatically delivered to the com-
pany when required. The logistics behind is again with
the supplier, even if the customer triggers the transport
via Roobeo. The portal provides the database and inter-
faces and ensures data exchange.

So far, Maruhn has 30 employees in Berlin and sees
his company still in the start-up phase. »It will take two
years to open up the market,« he says. [
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The activities of MV Werften under the roof
of the new mother company from Hong Kong
is attracting a lot of attention, even in the
highest political circles, as a visit by German
Chancellor Angela Merkel showed
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